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Future of work 2030
A wake-t 1l for organisz

A FUTURE THAT WORKS:
AUTOMATION, EMPLOYMENT,
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e technologische en sociale versnelling
e taakcomplexiteit
e sociale vaardigheden
* werk-privébalans
* verantwoordelijkheid
“zelfuitbuiting in ruil voor autonomie”?
3 Ontworpen voor passend gekwalificeerde mensen zonder beperkingen
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Automation, skills use and
training

Ljubica Nedelkoska, Glenda Quintini



Humans 2.0

WEF Davos panel (22 jan 2019) “harnessing the power of people”

“We need a “re-definition of the meaning of employment, community and
work. Humans 2.0 accept that technological change is constant, and that
organizations are a vehicle to come together to make a positive social impact.”

“The present workforce is willing to adapt, and take responsibility of
developing itself, if they identify with the purpose of the organizations they
support.”

https://www.brightline.org/events/humans-2-0-designing-and-implementing-a-future-proof-strategy/
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What We Know About the Accident
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Impact automatisering

 Mentale werkbelasting
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“Engineering bottlenecks”

Fijne motoriek

Creativiteit

Sociale intelligentie
Sociale opmerkzaamheid
Onderhandelen
Beinvloeden
Hulp en verzorging

The missing middle
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Humans Al gives
complement humans
machines  superpowers
Human~only Human and machine Machine-only
activity hybrid activities activity
Human and machine hybrid activities
Humans complement machines Al gives humans superpowers
TRAIN EXPLAIN SUSTAIN AMPLIFY INTERACT = EMBODY
Rehumanizing time Intelligent interrogation
Responsible normalizing Bot-based empowerment
Judgment integration Holistic melding

Reciprocal apprenticing

Relentless reimagining

A it il i leaders need the
opportunities of Al and the fourth industrial revolution.”
~KLAUS SCHWAB.
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Reimagining Work in the Age of Al
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Van Ruitenbeek, Mulders & Zijlstra (2019)
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Inclusief herontwerp
Team met 10 medewerkers \ /

Uitwisseling
van eenvoudige taken
en specialistische taken
tussen team en
participatiemedewerker, waardoor
team én de participatiemedewerker
ingezet worden op maximale

Begeleiding

N
/

- Herontwerp/taakdifferentiatie
draagt bij aan duurzaam en
doordacht ondernemen.

capaciteit én er begeleidingstijd 100% taakinvulling participatiemedewerker
gecreéerd wordt . P
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Prioriteer mensen (met beperkingen)

Mensgecentreerd ontwerpen, human-in-command;
“beperking” is het onvermogen om je aan te passen
aan de wereld zoals die nu is ontworpen

“Zoek een persoon die past bij de baan” =>
“Creéer een baan die past bij de persoon”

Help mensen menselijke relevantie te bewaken
(technologisch/digitaal burgerschap; AlI4ALL)

Whaf We DS

| =
AI4ALL isa nonprofit working to increase diversity and inclusion in artificial

= intelligence. We create pipelines for underrepresented talent through
education and mentorship programs around the U.S. and Canada that give
high school students early exposure to Ai'forsocial good. Our vision is for
Al to beideveloped by a broagigroup of thinkers and doers advaneing Alfor
humanity’s benefit. =
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Meer informatie?
www.inclusievearbeidsorganisatie.org
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